
Strategic 
Leadership

ONLINE COURSE

Motivate performance through 
innovative and decisive leadership



R14,999.00

Two-part payment plan



We offer a two-part payment plan. Pay 50% deposit to secure 
your spot and the balance within 30 days from the programme 
start date.



Three-month debit order option



The debit order* payment option gives you the flexibility of 
paying off your course over three months, interest free. Contact 
us for more details.



*	The debit order payment option is only available to users holding South African  
   bank accounts.

Leadership is about influence. Leaders and 
their teams need to empower themselves to 
capitalise on strategic opportunities and 
mitigate risks across the whole organisation, 
within the bigger business environment.

The Strategic Leadership online programme will build your 
conceptual capacity for strategic leadership. It will enhance your 
ability to elevate organisational focus from today’s issues to 
tomorrow's opportunities and potential risks, cutting across 
organisational silos.

REGISTER ONLINE

Motivate performance 
through innovative 
and decisive 
leadership



What will I learn?

This programme offers you tools and models to gain a 

deeper understanding of the 'organisation-in-the-mind' of 

the leader and its implications for effective leadership, 

enabling you, as a leader, to have strategic conversations 

with your colleagues.



Your will gain true leadership skills that cut across traditional 

silos in the business and create interdisciplinary, even 

inter-organisational, networks to capitilise on strategic 

opportunities and resolve strategic issues.



Strategic opportunities might include expansion of the 

business through internationalisation and risks might include 

multinational organisations competing with local business. 

This programme will provide you with insight into 

internationalisation and defending local businesses against 

global competition.

Who should do this course?

Mid-level managers and leaders - to gain the knowledge and 

skills required for analysing business issues, and subsequently 

developing and implementing strategic solutions benefiting the 

organisation as a whole



Leaders at any level - to gain insight into business issues and 

develop the ability to contribute to strategy formulation and 

implementation, which could enable promotion opportunities



How will I learn?

The online programme runs over seven 

weeks - one week for orientation and 

onboarding, followed by six weeks for 

delivering the programme material and 

application assignments.

All the content is delivered on the GIBS Online campus - an 
interactive learning platform facilitating your virtual learning 
environment. You will follow a structured path through the 
programme, guided by expert faculty alongside your fellow 
participants, while engaging with diverse learning activities when 
and where it suits you.

Case studies

Learn from others' experiences through 
relevant examples and case studies 
throughout the programme. 

Engage with

expert

Interactive

learning

Engage with experienced GIBS faculty and 
experts in a variety of formats, from video 
presentations to discussion forums and 
webinars.

Learning activities include videos, interactive 
content material, quizzes and polls, supported by 
downloadable module notes and tools you can 
immediately use in your work environment.

Application

Networking

Apply what you have learned in the real 
world by completing application 

assignments relevant to your context, 
using tools and templates to assist you. 

Expert and peer engagements on the forums, 
webinars and chats give you the opportunity 
to interact in real time and build valuable 
networks.



Course breakdown

01 Importance and Competencies of Strategic Leadership for 
Organisational Performance

00 ORIENTATION

07 ASSESSMENT
02 Leading Strategically with Cognitive Competence to Channel 

Information Flow 

03 Leading Strategically With Affective and Relational Competence to 
Build Networks

04 Leading Strategically With Behavioural Competence

05 Leading Strategically With Conative Competence to Create Energy

06 Integration and Leading Strategically in Times of Crisis

The Orientation Module introduces you to the GIBS Online campus, onboards 
you to the programme and initiates your engagement with the GIBS expert 
faculty and fellow participants. You have the opportunity to familiarise yourself 
with the programme details, how to approach online learning and the kinds of 
activities you will encounter during the programme.

The goal of the module is to analyse how to use strategically intelligent actions 
in mapping strategic positioning.

The goal of the module is to learn how to drive your own and others’ strategic 
leadership motivation.

The goal of the module is to learn how to apply strategic leadership in conditions 
of business-as-usual and in times of crisis.

The goal of the module is to introduce you to how contextual variables of 
strategic leadership assist in organisational effectiveness.

The goal of the module is to familiarise you with how to think strategically.

The goal of the module is to gain an understanding of how to be intelligently 
emotional and relational.

Throughout the programme you will have opportunities to test your knowledge, 
practise application, evaluate your understanding, reflect on your insights and 
track your improvement with both graded and ungraded assessments.Module 
assessments include reflective polls and discussions, multiple-choice quizzes, 
written assignments and case study applications. You will receive feedback and 
can discuss ways to improve with GIBS faculty and your peers.



The programme 
content is 
carefully crafted 
and driven by the 
best minds in the 
business -

the GIBS faculty.

Prof Caren Brenda Scheepers is an agile, energetic, innovative and seasoned faculty 
member at GIBS. She joined GIBS in 2007 as part-time faculty while she was running 
her own business and consulting across several organisations. She consulted on 
organisational development solutions to address issues around leadership selection, 
competence, team functioning, conflict resolution and impact on organisational culture.

 

She has been active and teaching in this domain for over thirteen years. Prior to joining 
GIBS, she was part of an executive team in a financial services company for eight 
consecutive years and then joined an international consulting firm as a senior 
leadership consultant for four years. Since the MBA refresh and the commencement of 
the MPhil in Corporate Strategy in 2019, Caren has been teaching strategic leadership 
transition in these courses. In addition, she is a Professional Credentialed Executive 
Coach and has coached leaders transitioning to higher strategic levels in organisations 
for over 25 years. As an academic, Caren has published 38 case studies on strategic 
leadership dilemmas between 2014 and 2020. 



Prof Caren enjoys creative activities such as arts and crafts. These endeavors allow her 
to explore fresh approaches to old issues which, in turn, enables her to co-create unique 
solutions with her programme participants or executives in coaching engagements.

Prof Caren Scheepers



Requirements

On completion of the 

programme, you will be 

issued with a certificate 

from the Gordon Institute of 

Business Science:

Certificate of Merit

Passing grade of 80% or above for the programme



Certificate of Completion

Passing grade of 50% to 79% for the programme



Certificate of Attendance

Attempted at least 75% of the programme work

CONTACT US

At GIBS Online, we pride ourselves in effective and productive participant support 
throughout the delivery of the online programme. The academic support team is a 
team of online Programme Coordinators who are there to guide you on your learning 
journey, providing both technical and administrative support. Each programme has a 
dedicated Programme Coordinator, ready and able to assist you with:



• Technical and administrative queries

• Regular mailers to ensure you remain informed and on track

• Guidance to ensure effective navigation of the GIBS Online learning platform

• Access to a computer, laptop, tablet or smartphone

• Stable internet connection

• Matric (Grade 12 or equivalent) 

• Fluent in English (Matric level or A level)

• Some relevant work experience

• Basic computer and internet skills



Please contact us if you have any concerns or queries 
about these requirements.



About GIBS

Founded in 2000, the University of Pretoria's Gordon Institute of Business 
Science (GIBS) is an internationally accredited business school, based in 
Johannesburg, South Africa's economic hub. As the business school for 
business, we focus on general management and aim to significantly improve 
responsible individual and organisational productivity and performance, in 
South Africa and in our broader African environment, through high quality 
business and management education.



In May 2020, the annual UK Financial Times Executive Education rankings, a 
global benchmark for providers of executive education, once again ranked GIBS 
as the top South African and African business school. This is the 17th year 
running that GIBS has been ranked among the top business schools worldwide. 
As one of the leading business schools in South Africa and Africa, we inspire 
exceptional performance.



 GIBS is accredited by the Association of MBAs (AMBA), the Association to 
Advance Collegiate Schools of Business (AACSB), the Council on Higher 
Education (CHE) and is a member of the South African Business Schools 
Association (SABSA), and the Association of African Business Schools (AABS). 
For more information, visit www.gibs.co.za



GIBS Business School

26 Melville Rd, Illovo, Johannesburg, 2196



enrolment@gibsonline.co.za

(+27) 021 569 0078


